
Appendix D
Property Investment process flowchart 

Property Investment Strategy
Acquisition process flowchart

INITIAL INVESTIGATION
Montagu Evans assess investment opportunities 

against WBC strategy criteria.

15

DUE DILIGENCE
WBC Legal Services and WBC Property Services

conduct legal searches, assessment of leases, 
building surveys (following successful bid)

REJECT and/or CLOSECirca 285+

INTERNAL ASSESSMENT
WBC Property Services review proposal from 
Montagu Evans, seeking any further clarity.

PROPERTY INVESTMENT BOARD
WBC PIB considers report from Property Services 

and Montagu Evans
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EXCHANGE and COMPLETION
WBC Property Services recommends to progress 
with acquisition. Delegated Authority instigates 

exchange and completion.

6

nil

PROPERTY MANAGEMENT
WBC Property Services add property to database. 
Montagu Evans commence property management

5 complete (1 exchanged)

PROPERTIES INTRODUCED
Montagu Evans receive properties through 

contacts, direct approach, databases

Circa 300+ (detailed review of 75)

BIDDING for PROPERTY
Montagu Evans bid/make offer on behalf of WBC 3

7


